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1. Introduction 

a. Mission Statement – Developing and promoting global ethical leadership and character among our students 
and community through education, service, and research. 

b. Purpose of the Department –The Taylor Leadership Institute (TLI) facilitates the education and 
development of students on how to become effective, ethical and value-based leaders with a commitment 
to excellence, accountability, and responsibility to the real world of the workplace and civic/community 
engagement. Several programs are now operational that demonstrate this. 

  
The New Community Leadership Minor Leadership (Merged the Certificate Program with Minor) 
Experiential Learning Transcript (ELT)  
Annual Student Leadership Summit 
Leadership Speakers Bureau 
Entrepreneur Resource 
Inter Group Dialogue Program 
 
Taylor Leadership Institute was developed and subsequently merged a unique and cutting edge leadership 
certificate with a community leadership minor-combining leadership change theory for University 
students with engaged and practical (experiential) pedagogy. The design was born out of Vice President 
Mauricio Gonzalez’s vision for a values based Leadership Institute with rigorous programming and 
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curriculum. University accreditation reinforced the necessity to develop interdisciplinary graduates to ‘hit 
the ground running with practical leadership acumen.’ 

 
With the Board of Trustees’ encouragement and support from a small team of leadership scholars other 
stellar models were examined with the conscious intention of creating a vibrant and dynamic hybrid 
model, embracing practical application with rigorous advanced leadership theory. 
 
The Taylor Leadership Institute (TLI) was named to honor R. Bruce Taylor, III, Ph. D. the chairman of 
the UNF Board of Trustees, who championed the Institute along with Dr. Mauricio Gonzalez, Vice 
President of UNF Student Affairs.  A powerful leadership resource for the UNF campus community and 
the Taylor Leadership Institute, Dr. Taylor founded Taylor Engineering, Inc. and guided the company to 
prominence as one of the leading coastal and water resource engineering organizations in the United 
States. Dr. Taylor is the recipient of a number of honors and recognitions for his leadership roles to 
include Distinguished Alumnus of the University of Florida and Baltimore Polytechnic Institute and was 
named Florida Engineer of the Year and the nation’s highest honor given to a professional engineer: the 
National Society of Professional Engineer’s Award. Dr. Taylor participates in planning, developing and 
promoting innovative programs orchestrated by the UNF Taylor Leadership Institute. Through Dr. 
Taylor’s influence the Institute truly exemplifies the three cornerstones embedded in the University’s 
remarkable trajectory; values, community & leadership.   
 
The significance of Dr. Taylor’s generous contributions are incalculable. This is echoed in UNF President 
John Delaney’s quote about Values Integration at UNF. “Our shared values speak to core principles that 
define the foundation of who we are and all that we do. Whether we are student, faculty, staff or 
administrator, we are a community precisely because we come together around these values.”  
 
It has become evident that UNF’s culture embraces leadership and the substantive and scaffolded 
components required for substantial, deep learning. Adapting and applying advanced leadership 
constructs sets the stage for stellar best practices. The pedagogical-based coursework is designed to coach 
students toward self-directed learning in leadership, increased self-awareness of themselves and others, an 
action oriented strategy to achieve goals and embracing their leadership in terms of daily practical 
application.  
  
The model distinctly differentiates itself from other models by adapting an andragogy approach (requires 
that learners assume a heavy responsibility and initiative in their own learning, becoming self-directed 
learners, appreciative inquiry instead of deficiency based problem solving (appreciative inquiry 
accelerates change of all kinds as well as increasing the rate of improvement and the speed of attainment 
of goals and results in a number of powerful and positive results, draws heavily from  
the social change leadership model and the values that underlie it (Komives, 2009), with the aim to 
nurture leaders who will  
make a difference and who will make the world a better place and backward curriculum design (what 
must individuals master if they are to effectively perform as leaders). These four concepts address gaps in 
the literature, enabling individuals to embrace leadership growth. 
  
The advanced leadership model course draws from innovative leadership theories, advancing creative and 
adaptive critical thinking from leaders. Harvard’s Dr. Ron Heifetz impels leaders to embrace the adaptive 
challenges that require a new paradigm of creative resolution. What questions prompt the development of 
original ideas for the ‘big ideas’ on the global horizon? Individuals have the unique opportunity to look 
back on both classroom and experiential learning, significantly integrating their leadership repertoire in 
life direction and career evolution.  
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The Institute’s staff, all of whom teach, aggressively pursue opportunities to keep current in the field of 
leadership. The staff was represented at the annual Dr. Ron Heifetz seminars conducted in New York City 
on Adaptive Leadership. Collective experience includes serving on the institutional Effectiveness 
Committee, chairing the Values Task Force, serving as UNF’s 2010-11 Community Scholar, serving as 
Venture Studies faculty, serving as Honors faculty, serving as editor for Student Affairs Best Practices 
manuscript.     

 
c. Highlights of programmatic accomplishments for the year 

 
A model concept of higher education student services and interdisciplinary support, the Taylor 
Leadership Institute programs reach out to the entire UNF campus community. Within its mission 
statement, TLI is a model higher education program for the partnership between both Student 
Affairs and Academic Affairs.  During Fiscal Year 2013-14, the TLI team members designed and 
implemented the following partnerships to strengthen student-focused outreach and to support the 
UNF tradition of a rigorous pedagogy in leadership development: 

 
The Entrepreneurial Program and Community Outreach: 

Community Outreach: 

Works with and meets regularly with CBTL partners and Academic services to identify gaps in services 
and develop community partnerships for leadership opportunities. 

Entrepreneurial Program 

Weaving Entrepreneurial Leadership into planning:  

During Fiscal Year 2013-2014, innovative collaborations with UNF Student Affairs and Academic 
Affairs departments occurred to utilize and amplify the existing resources and connections for students, 
faculty and administrators in the opportunities for community engagement, career opportunities and 
involvement to prepare students for commitments to academic majors and internship experiences. 

Student Affairs 

UNF Career Services. TLI reached out to Vivian Senior, Associate Director;  Valarie Robinson, Career 
Coordinator;  and Brooke Hammon, Employee Relations Director, to develop a powerful collaboration 
for TLI students utilizing the impressive resources and expertise of the Career Center (examples, students 
have been referred for the database of UNF Parents serving as mentors in careers, the volunteer 
opportunities to have experience in a career pursuit before declaring an academic major, and strategizing 
connections to internships for TLI students). 

UNF Volunteer Center. Director of the UNF Volunteer Center, Sarah Rosen, working closely with TLI 
has designed a unique connectivity of Leadership students to the Volunteer Center website for registration 
for volunteer hours; for participation in Taylor Leadership Institute Saturday Group Projects (Jacksonville 
Humane Society, Sulzbacher Center for the Homeless, Dignity You Wear, etc.).  

The UNF Volunteer Center maintains a record of student volunteer hours served throughout their UNF 
experience; that record is integral to the Experiential Learning requirements of the Community 
Leadership Minor overseen by TLI. 

In LDR 3003 student community engagement of volunteer service is required (minimum of 4 hours of 
service per student); students enroll and participate via the UNF Volunteer Center website. 
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Honors & Scholars – TLI participates as a member of Honors Council and forges partnerships of the 
Honors & Scholars Colloquium for First Year students; the LDR 3003 coursework has created a robust 
cross-listing of field trips, guest speakers, diversity experiences, creative writing and critical 
thinking/reflective discussion focus groups.  

UNF Parents and Family. TLI leadership programs are included in the Parent Orientation agenda; each of 
the TLI staff members have presented to parents visiting the UNF campus sessions and the TLI 
presentation including the invitation for First Year students to meet for career-probing connections.  

Academic Affairs  

Faculty Association.  The Taylor Leadership Institute places a priority on attendance and support at each 
meeting of the faculty group; TLI is represented by staff members at each monthly meeting. 

Brooks College of Health.  TLI collaborates with BCH through continuing education workshop Breaking 
the Chain for counseling careers.  

Coggin College of Business. TLI though has strengthened a collaborative resource referral and advising 
connection for students interested in entrepreneurial pursuits. The Coggin College of Business offers 
coursework, a campus Entrepreneurial Club and Small Business workshops. Budding entrepreneurs are 
referred to the UNF Small Business Development resources for starting their own companies (examples: 
Bosnian Refugee support nonprofit, nonprofit/foundation for disabled students, nonprofit for African 
American youth). 

College of Arts and Sciences. TLI reached out to academic professionals and community leaders to 
connect students to career experiences (examples. A day “shadowing” Judge Angela Cox for criminal 
justice and public sector careers; for Leadership Speakers, introducing practicing professionals in career 
services Kelly Harrison, public relations Paula Horvath 

College of Education and Human Services. Educational career connections were made for UNF students 
in St. Johns County Public Schools, law school at Florida State University and graduate school at the 
University of Central Florida and UNF. 

Department of Leadership, School Counseling and Sports Management. TLI policy is to attend and 
actively participate in each departmental meeting; TLI is represented on the monthly LSCSM agenda with 
updates on TLI programmatic outreaches. 

5th Annual Student Leadership Summit 2013-2014 
 
Program Description 
Title: 5th Annual Student Leadership Summit 

Date/Time: October 11, 2013 from 9:00am-2:00pm 
Location: UNF Student Union 

Participating Organizations: UNF Taylor Leadership Institute, UNF Academic Affairs, UNF Athletics, 
and UNF READS! Committee, UNF Recreation, UNF Undergraduate Studies, 5 & Dime, American 
Democracy Project, City Year, Community Connections, Fathom Sphere, Fertile Earth Farms, Florence 
Nightingale, JT Townsend Foundation, Live for Today Foundation, One Spark, Rat, Seaside Community 
Charter School, Shakti Life Foundation, Tiger Trails, Uncle Monster’s Minions and White Harvest Farms 

The purpose of the Student Leadership Summit, an annual event hosted by the Taylor Leadership 
Institute, is to showcase the highly visible partnership between Academic Affairs and Student Affairs to 
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introduce UNF students to leadership acuity. Fortune 500 companies and undergraduate schools are 
unequivocal in underscoring the profound significance of graduates who have sought and obtained 
leadership development, emphasizing the importance of the Student Leadership Summit. This year’s 
Summit was a monumental example of how silos between the divisions disappear through collaborative 
endeavors.  

The Summit provides opportunities for students to engage with each other about leadership, our wide 
array of campus and community exhibitors, the keynote presenter, breakout facilitators and dynamic 
panelists who promote the idea of being an agent of positive change. The Student Leadership Summit 
offers students valuable leadership perspectives, lessons and interactive experiences, enabling them to 
view themselves as leaders while developing and mastering advanced concepts and practical applications 
of leadership.  

Number of attendees/participants (if applicable, break down by category: student, faculty, community 
etc.) 

Students: 349 student registrants 
Walk-up: 15 
Presenters: 10 
Volunteers: 40 
Team Leads/Taylor Leadership Staff: 23 
Student Affairs Community Council Members: 21 
UNF Physical Facilities Staff: 5 
UNF Faculty/Staff: 26 

Total: 489 

Summit attendees were given the choice to either attend the entire Summit or parts of it due to conflicts in 
their schedule. Throughout the day, faculty, staff and students who had not registered attended a portion 
of the Summit, out of either personal interest or to support fellow faculty, staff and students. Obviously, 
this increases attendance numbers.  

On the day of the Summit and in the weeks following we received a tremendous amount of positive 
feedback in regard to the impact the event has had on those who attended. The unprecedented 
collaboration between the Undergraduate Studies, the UNF! Reads Committee and the Taylor Leadership 
Institute created the motivating theme Discover the “Millennial Outlier” in YOU: LEAD Forward. This 
year’s Summit, inspired by the UNF Reads! Book, Outlier: The Story of Success by Malcolm Gladwell, 
challenged attendees to discover the Millennial Outlier in them by finding their passion and committing to 
that passion to effect positive change on behalf of society. 

This year’s Keynote Speaker, Elton Rivas, co-founder of One Spark as well as a UNF graduate is building 
transformational platforms that cultivate great leaders in the Jacksonville community. His presentation 
brilliantly depicted his compelling journey of reinventing his life - aligning with his true passion. By 
sharing the struggles he encountered along the way, he reminded students that effective leaders devote 
attention to their health and happiness before embarking on their mission. One topic that Mr. Rivas talked 
about which generated a great amount of feedback from attendees is the idea that verbs trump nouns.  
Leadership is a byproduct of action because it is not about who you are, it’s about what you are doing.   

The day began with the riveting “Outliers Panel of Experts: Courts, Campaigns and Challenge Courses” 
giving students the opportunity to hear the stories and experiences of three distinguished individuals who 
have achieved success in unconventional ways. The panel consisted of a Duval County Judge, a former 
White House staffer and an Ultra marathoner, each sharing a distinctively unique narrative yet coming 
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together under a common theme of hard work, commitment and grit. Students were riveted by the 
panelist’s sincerity and authenticity and relished in the knowledge and wisdom they gained from the 
stories shared.   

Breakout Sessions included a candid conversation about what the millennial generation offers the world, 
with the session “Millennial Cacophony: Talking ‘Bout Your Generation”. “Start Up Game: Talon Tank”, 
presented by the UNF Small Business Development Center (SBDC) educated students who often have 
ideas that are original and amazing and doable; making them aware  that there are resources available to 
them at UNF. The breakout, “Embracing the Authentic Outlier in You”, was an authentic discussion 
between UNF professors and students about the positive and negative attributes of the Millennial 
generation and how to harness the positive attributes. 

The two expert panels were moderated by Dave Reed. Mr. Reed is a member of the Student Affairs 
Community Council and the Chair of the Leadership committee. Currently Mr. Reed is the owner of a 
local business in the Jacksonville Community, Speedpro Imaging. Formerly, Dave had a lucrative and 
successful career working with ESPN, Jim Henson Company, and A&M Records, offering UNF students 
priceless perspectives from business and industry. He thoroughly enjoys sharing his strengths and it 
shows! 

The culminating activity was a Team Mob by Fathom Sphere. A winner from the first One Spark event, 
Fathom Sphere is a group of creative individuals seeking community and collaboration. They believe 
anything that you can fathom is in your sphere; your sphere is your community. They presented students 
with a dynamic performance that integrated dancing, singing, rap and art.   

We were pleased to welcome back as our Summit Sponsors our friends and community partners Larry 
and Melissa Roland, owners of Jason’s Deli. For the second year in a row they graciously donated 
approximately $5,000 worth of delicious catering to the event. One of the most amazing moments at the 
Summit was when every student, staff, faculty, presenter and exhibitor gave Jason’s Deli a standing 
ovation for their incredibly delicious contribution. We were honored to have received such a significant 
contribution from the Jason’s Deli team. 

Another opportunity to collaborate with on campus and off campus entities took place when requesting 
Summit Giveaway items for students. We are thrilled to say that this was the best year ever for student 
giveaway items! UNF’s Athletics, LGBT Resource Center, MVRC and Women’s Center donated items 
such as tumblers, water bottles, koozies and t-shirts. The UNF Bookstore donated over $150.00 worth of 
items which included blankets, key chains, sweatshirts and more. Donation received from community 
businesses included certificates and gifts from Smoothie King, Vino’s Pizza, Sweet! By Holly, R.E.I 
Recreation, Firehouse Subs, Venetian Nail Spa, San Marco Theater and SolUs Tanning Salon. The 
giveaway items created an aura of suspense, fun and excitement throughout the day.   

A signature focus of the Summit includes making sure that every student who attends walks away with 
tangible memorabilia that will be a reminder of the event for years to come. All items were paid for with 
the Student Life & Services fee. This year every student left with a backpack, pen, notepad and program 
branded with the new Student Leadership Summit logo. 285 students were given a Summit t-shirt.   

The 5th Annual Student Leadership Summit brought students together with Community Leaders for a day 
of learning, development and growth. The evaluative responses shown below were collected from a paper 
evaluation, an online Survey and Blackboard discussion posts. The responses demonstrate the success and 
significance of this tradition, now in its fifth year, and the everlasting impact that it had on students as 
they embark on their own leadership journey.  
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Student Response 1: 

“I had no idea what to expect but I’m so glad that I decided to attend. The event was great! I loved the 
talks, insight, and vendors.” 

Student Response 2: 

“I was really impressed by how large an event that it was.  Everything from the credibility of the speakers 
to the   giveaways for students was done in a first-class manner.” 

Student Response 3: 

“I found my experience at the UNF Leadership Summit to be very interesting. To me, just the idea of all 
of these people, students, business leaders, political, and professors all putting so much effort in the idea 
of leadership, was amazing. That this is all done not to make a profit for a company but to help people 
understand how leadership and success work and how they can become successful and leaders in their 
lives. I appreciated the opportunity to learn from these impressive leaders, especially Judge Cox as she 
truly stole the show in the morning, eloquently answering question and really making me feel like anyone 
can succeed with hard work.”  

Student Response 4: 

“The Leadership Summit was entertaining and engendered knowledge. Not only did I learn a great deal 
about leadership, but I learned more about myself and the type of person I am based on the qualities and 
personalities of other leaders. The knowledge I’ve gained through the Outliers and the Leadership 
Summit better prepares me for the future and the path of success. My 10,000 hours starts now.” 

Student Response 5: 

“The Summit is a very inspirational experience. It is amazing to hear the stories of successful leaders and 
to learn about their circumstances and path toward the title they possess today. Their accomplishments are 
motivating and inspiring.” 

Student Response 6: 

“What inspired me the most is the way the SUMMIT was conducted, it was in many ways inspiring 
because the atmosphere made me feel like a leader, just by being there on that day.” 

Student Response 8: 

“The summit was rather interesting and motivating. I must say for me it was at the right time because I 
was struggling with myself on making career decisions. When I listened to the different speakers I 
understood that I was not alone.” 
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Leadership Speakers Bureau (3 events) presented in 2013-2014 by TLI: 

• Fall 2013. October 14, 2013. Author Joshua Foer. 2:00p.m. 57/1100A. Refreshments reception, 
and Q and A. 
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• Fall 2013. December 6, 2013. TEDxWomen. 3:30p.m. – 9:00 p.m. International live streaming 
broadcast presentation with refreshments and musical entertainment at UNF Student Union 
auditorium.  
 
Spring 2014. March 6, 2014. Dr. Irvin PeDro Cohen, Executive Director of New Town Success 
Zone. 6:00 p.m. Presentation and Q and A in UNF Student Union Auditorium. 
 
 
The Leadership Speakers Bureau is a free event for the entire UNF community, that is, students, 
faculty, staff and community friends, for unique face-to-face time with leadership-centric 
speakers with rich experiences, esteemed backgrounds, motivating stories, and illuminating 
question-and-answer segments.  This series, consisting of four events during fall and spring 
semesters, brings an expanding variety of high-profile speakers to campus; from leaders in 
business, government, literature, science, culture and more.  
 
The Leadership Speakers Bureau (LSB) was launched with Student Life & Services Fee funding 
in spring 2012 with the presentation of UNF President John Delaney on February 1, 2012, and 
County Court Judge Angela Cox on March 7, 2012. The LSB events are professionally video-
recorded and available on the TLI website. Viewing LSB videos at the Institute website is 
currently an assignment each semester in all eight LDR 3003 sections. The multiple LSB events 
continue as a resource for students, educators and leadership scholars with 200-plus online 
viewers each semester. 
 
 
Taste & Tour of 57 West 
 
Program Description 
Title: Taste & Tour of 57 West 
 
Date/Time: August 29, 2013 from 11am-1pm 
Location: College of Education and Human Services 
 
Participating Organizations: UNF Taylor Leadership Institute (TLI), UNF Disability Resource 
Center (DRC), UNF Military Veterans Resource Center (MVRC), UNF On Campus Transition 
(OCT) 
 
In fall 2013, the Taylor Leadership Institute teamed up with the DRC, MVRC, and OCT to 
welcome new and returning students back to campus. Participating in the Week of Welcome 
activities, coordinated by Campus Life, our goal was to provide students with an opportunity to 
engage with each department, learning about the resources and transformative programs offered 
throughout the year. The event provided TLI with another opportunity to collaborate with our 
extraordinary community partner, Jason’s Deli, who put together an assortment of delicious foods 
for students to sample while visiting the departments.  

• 
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An Afternoon Dialogue with Ambassador Gideon Meir 
 
Program Description 
Title: An Afternoon Dialogue with Ambassador Gideon Meir 

Date/Time: November 14, 2013 from 3:30-4:30pm 
Location: Student Union  

Participating Organizations: UNF Taylor Leadership Institute, UNF Intercultural Center for PEACE, 
UNF Jewish Student Union, Jewish National Fund 

In fall 2013, the University of North Florida had the distinct opportunity to welcome Israeli 
Ambassador Gideon Meir to campus. Ambassador Meir served as Israel’s ambassador to Italy, Malta, 
San Marino and Foa and currently serves as the director general for public diplomacy with the 
Ministry of Foreign Affairs. Prior to his ambassadorship, he served as a member of the negotiating 
team on the Peace Treaty with Egypt.  

The intimate dialogue between Ambassador Meir and moderator, Dr. David Schwam-Baird, 
highlighted the impact of Meir’s personal experiences as a diplomat on his culture and politics. The 
event offered UNF students, faculty and staff an opportunity to ask Ambassador Meir thought 
provoking questions on the current state of Israel and the Israeli/Palestinian peace negotiations. 
Immediately following the event, attendees were invited to join Ambassador Meir for a reception, 
catered by Chartwells, where they had the opportunity to engage with Meir in delightful conversation. 

The feedback received from attendees demonstrates the success of the program. Attendees described 
the event as “insightful”, “exceptional” and “very informative”. Attendees expressed that the event 
“broadened their understanding of Israel’s history, especially as it relates to the diplomatic efforts 
with neighboring countries”.  
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Fall 2013. Leadership Speakers Bureau: Joshua Foer 
 

In fall 2012, the Taylor Leadership Institute partnered with UNF Undergraduate Studies presenting a 
light-refreshment reception and Leadership Speakers Bureau presentation by Joshua Foer on Monday, 
October 14, 2013 at 2:00pm in the UNF College of Education and Human Services building 
(57/1100A). Mr. Foer is the international bestselling author of Moonwalking with Einstein (2011).  
 
In the book, Foer recounts his year-long quest to improve his memory under the tutelage of top 
“mental athletes.” He draws on cutting-edge research, a surprising cultural history of remembering, 
and venerable tricks of the mentalist’s trade in an effort to transform our vague understanding of the 
vast potential our memory truly holds. 
 
During the intimate discussion with 30 UNF students and staff from the leadership program, Mr. Foer 
discussed the role that memory plays in leadership. One of the highlights of the event was the 
discussion on the importance of remembering a person’s name and the techniques he uses to 
remember the names of individuals he meets. Foer reminded those who attended the event, “that we 
are the sum of our own memories.” 
 
Fall 2013. Leadership Speakers Bureau: TEDxWomen 

 
In fall 2013, the Taylor Leadership Institute partnered with TEDxJacksonville and the UNF Women’s 
Center to live-stream an international broadcast presentation with guest presenters and live musical 
entertainment.  On Friday, December 6, 2013 from 3:30pm to 9:00pm students, faculty and staff, and 
Jacksonville community members attended the event, TEDxWomen: Invented Here, in the University 
of North Florida Student Union auditorium.   

 
TEDxWomen is a live international simulcast that focuses on women and women’s interests and 
challenges personally, politically, and professionally. TED is a nonprofit agency devoted to Ideas 
worth Spreading that brings together the world’s most fascinating thinkers and doers; the best talks 
and performances are available to the world on video for free at TED.com.  
 
This year’s event featured innovative and powerful women like Sheryl Sandberg, author of Lean In, 
and record-breaking, open water swimmer Diana Nyad. The event consisted of three sessions – “To 
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Be is to Do”, “Wisdom Begins with Wonder” and “To Move the World, First Move Yourself”. Each 
session encouraged individuals to take local ideas and implement them on a global scale.  
 
Approximately 200 attendees came out for an evening of inspiration, innovation and dialogue. 
Attendees were treated to musical piece performed by UNF student Maria Sicuranza. Attendees were 
also treated to reception during intermission.  
 
Spring 2014. Leadership Speakers Bureau: Dr. Irvin PeDro Cohen 
 
In spring 2014, the Taylor Leadership Institute hosted the latest installment of the Leadership 
Speakers Bureau series featuring Dr. Irvin PeDro Cohen on Thursday, March 6, 2013 from 6:00pm to 
7:00pm in the Student Union auditorium. Dr. Cohen is the Executive Director of New Town Success 
Zone at Edward Waters College.  
 
Known as a change agent in the community, Dr. Cohen embraces communities through innovative 
ideas and tactics that facilitate opportunities to evolve the New Town Success. The New Town 
Success Zone is a partnership of public and private organizations that are developing a continuum of 
services to achieve healthy development, academic success and well-being. Dr. Cohen served as an 
enormously successful executive for companies such as AT&T, Nike, The Southern League of 
Professional Baseball, and WJXT/TV. 
 
During the event, Dr. Cohen spoke about how his time in corporate world prepared him for his 
current leadership roles, the need for relationship building and how vital collaboration is in 
leadership. Dr. Cohen also spoke about why he transitioned away from corporate America to a career 
that he was passionate about. He spoke in great detail about the children of the New Town Success 
Zone and how the program has brought hope to many who once felt hopeless. Attendees had the 
opportunity to ask Dr. Cohen poignant about New Town’s current projects, strategies used to build 
public/private partnership and the impact the program has on those in the community.  
 
There were approximately 100 students, faculty, staff and Jacksonville community members who 
attended the event. The feedback from those who attended illustrates the impact of Dr. Cohen’s 
message. Attendees expressed how Dr. Cohen’s message was motivation for them to become more 
involved in the community. One attendee responded “I had no idea the level of poverty some children 
face in our community prior to today’s event.” There was a light refreshment reception immediately 
following the event. 
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Budget Overview – E&G, Student Life & Services Fee, Foundation and Carry Forward (this is NOT 
an itemized/detail budget report – it is simply an overview of how you spent the money from the 
respective accounts).  

 
2014 Budget Overview 
Budget Overview-E&G, Student Life & Services Fee, Foundation, and Carry Forward. 

 
E&G 

 
The departmental E&G index began Fiscal Year 2014 with $20,000. The budget funds 
were spent in the following ways, to note the most used accounts: 
• $6,500 of the budget was spent on the hourly wages for the Public Relations and 

Marketing Specialist and Student Assistant who play crucial support roles in our 
department. 

• Approximately $2,300 was used to pay the department’s telephone charges and cell 
phone allowances. 

• Approximately $2,700 of the budget was used for off-campus printing.  This consists 
of handouts/flyers printed for TLI hosted events, letterhead and business cards, and 
leadership certificates and diploma covers for students graduating with the leadership 
minor. 

• Office supplies, postage, educational materials, and training supplies and equipment 
are another notable category where department funds were spent, over $5,000 
distributed in these categories. 

• Approximately $2,300 was spent on fees associated with travel and lodging, meals, 
and conference registration fees. 

• Approximately$600 of the budget was used to pay for the memberships of staff 
employees to various leadership organizations. 

• Approximately $120 of the budget was used to pay for the parking expenses for 
Taylor Leadership Institute visitors (Student Leadership Summit Presenters, 
Leadership Speakers Bureau Presenters, etc.) 

• The $480 remaining in the budget for FY 2014 was left to cover any last minute, 
unexpected expenses. 

 
Student Life & Services Fee (SLSF) 
 

Over the 2013 fiscal year, TLI received $7,000 to fund the Student Leadership Summit. 
• The Institute spent $6,799.85 on the Summit to fund speaker/presenter honorariums, 

emcee honorariums, entertainment, script writer honorarium, videography fees, 
program design and printing fees, supplies, promotional items, and student prizes.   

 
Foundation Account 
 

The TLI Foundation Account received a $100.00 contribution during Fiscal Year 2013.  
Funds that remained in the account from previous years were spent on various activities 
throughout the year to include: 
• $800.99 of the foundation’s budget was spent on food items for various events 

hosted by the Taylor Leadership Institute.  $300.00 was spent on the Taste & Tour 
 

13 
 
 
 



of 57 west, an event for students during UNF’s Annual Week of Welcome (WOW) 
activities.  $500.99 was spent on events including: TEDxWomen, Leadership 
Speakers Bureau, Student Affairs Leadership Advisory Committee Meeting, 
Learning to Lead Orientation and office visit with Dr. Bruce Taylor and Family. 

• $239.81 was spent on non-food item expenses for conferences and meetings.  The items 
include: table cloths, audiovisual equipment, a Leadership Speakers Bureau presenters 
gift, balloons, and office supplies. 

• $24.82 was used to purchase a gift for the Leadership Speakers Bureau featuring Dr. 
Irvin PeDro Cohen. 

 
Carry Forward Account 

 
In the summer the Institute received an additional $8000 in non-recurring funds to pay for the 
salary of the faculty liaison from Academic Affairs. $7000 was paid to the liaison during fall 
and spring and $1000 was paid during the summer. 

2. ASWOT for the academic year 2014-2015 
 

d. Achievements – Successful transitioning to the Community Leadership Minor has translated into 
enormous achievements both in recruiting faculty for the academic classes as well as advancing 
growth within program areas.  The new Leadership credential is adding a Leadership Specific 
Elective to include Inter Group Dialogue (Dr. Frank wove values into this), Collaborative Leadership 
and Fundamentals of Conflict Resolution, instead of only Collaborative Leadership. Examining the 
syllabus for Collaborative Leadership reveals the other 2 classes to be of equal footing in regard to 
substance. The Social Change Model of Leadership includes topics such as power and oppression in 
the context of social identities (Inter Group Dialogue) and an increasingly sophisticated way of 
addressing conflict resolution (Conflict Resolution). 

 
e. Strengths – The relevance to success after graduation gives TLI an advantage over other program 

areas. The perception that positioning oneself as a leader increases opportunities for employment 
subsequent to graduation, as well as a marked advantage in applying for graduate schools allows TLI 
considerable popularity.  

 
f. Weaknesses – Emergence as a uniquely hybrid model with equal components on the academic side of 

the house and student affairs presents challenges to defeat stereotypical attitudes. In that TLI is 
forging new ground it requires an advanced level of collaboration and the breaking down of silos in 
order to solve challenges. 

   
g. Opportunities – The political climate appears to treasure what TLI has been able to accomplish, 

posing highly visible room for advancement, both programmatically and in Student Affairs and on the 
academic arena. 

 
h. Threats –The exponential growth of student participation increasingly requires attention to managing 

growth. 
 

3. Budget Overview – E&G, A&S, Student Life & Services Fee, Foundation, Grants, and Auxiliary (this is NOT an 
itemized/detail budget report – it is simply an overview of how you spent the money from the respective 
accounts).  

 
2013 Budget Overview 
Budget Overview-E&G, A&S, Student Life & Services Fee, Foundation, and Auxiliary Accounts. 
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4. Staff Activities 

a. Personnel Updates 
b. Staff degrees received 
c. Enrollment in degree programs 
d. Other professional development or professional memberships 
e. Community Service 

 
Collective 

 
The Institute’s staffs, most of who teach part time aggressively pursue opportunities to keep current in the 
field of leadership. This collective experience includes serving on the Institutional Effectiveness Committee, 
chairing the Values Task Force, serving as UNF’s Community Scholar, serving as Venture Studies faculty 
and serving as Honors faculty, and serving as contributing editors for the SAGE Publications Customized 
Textbook for Taylor Leadership’s gateway course to obtain the Leadership Minor. 

 
Contributions to curriculum development are many and weave in these areas of expertise along with COEHS. 
In order to strengthen the collaboration and ensure that faculty discerns the importance of working closely 
with the primary instructors of the introduction to Leadership classes, the staff works closely with the newly 
appointed Faculty Liaison to ensure student success. 

 
Annabel Brooks 
 
Sloan Institute Online Teaching Conference in Orlando, Fl. 
Founding member of UNF’s Institutional Effectiveness Committee 
Member of Undergraduate Studies Council 
Professional Re-accreditation for the Public Relations Society of America as a Public Relations Practitioner. 
Extensive Professional Development on developing protocols on the Academic side-Strengthening 
assessment protocols with Dr. Gregg and Dr. Miller and reinforcing rich and strong collaborative 
relationships with the Chair and Dean of COEDS-Cited on UNF assessment public website as an example of 
Exemplary Academic Learning Compacts. 
Considerable Professional Development as a result of working closely with all 5 College Deans to cultivate 
interest and ease for students to acquire our Leadership Program. 
Institute of Strategic and International Studies Certification, subsequent to ISIS Conference. Focus is on 
publishing and researching program narratives in academic communities.  
Serve on Board of Directors at First Christ Church in St. Augustine, Fl. 
Serve as Lecture Committee Chairwoman at First Christ Church in St. Augustine, Fl. 

 
Dianne Dawood 
 
Gen W Conference, University of North Florida Lazzara Fine Arts Center. 
Sloan-C Conference. Online Education. Orlando, Florida 
Certification: First Aid and CPR.  American Heart Association and UNF Professional Development  
UNF Training: Culture and Diversity. UNF Interfaith Center  
Qualtrics Training (David Wilson, CIRT). 
Online Badges (David Wilson, CIRT) 
Online Course Instruction Design (Christine Woodruff, CIRT) 
Spring Forum: UNF Professional Development. 
Assessments Training (Julie Wilson, CIRT) 
Safe Places (Kaitlin Flagg, UNF LGBT)  
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Is a participating member of TEDxJacksonville, Sister Cities Association of Jacksonville, the Jacksonville 
Historical Society, St. Johns Riverkeeper and One Spark.  
Since 1998, has served bi-weekly as a lay Eucharistic minister for St. .John’s Episcopal Cathedral. 
 
John Frank 
 
Community Engagement Summit, hosted by the UNF Center for CBL. 
Office of Faculty Enrichment Friday Conversation: Difficult Conversations. 
Assessment of Learning Outcomes for Co-Curricular Engagement (CBL). 
Office of Faculty Enrichment Friday Conversation: On Adjunct Faculty. 
Myers Briggs Workshop hosted by Student Affairs Professional Development.   
American College Personnel Association (ACPA) 
National Coalition for Dialogue & Deliberation (NCDD) 
National Clearinghouse for Leadership Programs (NCLP) 
American Catholic Council: Continued to serve on the National Planning Committee;  
Sustainable Living Center of North Florida: this is a demonstration project of the Florida Coalition of Peace 
and Justice, based in Bradford County, where he continues to serve on the Board of Directors;  
Prisoner Advocacy:  Has worked closely with several individuals and community organizations in efforts for 
prison reform, the end of the death penalty, and for particular efforts to attain the parole of a long-term inmate 
at Union Correctional Institution, whom he visits regularly. 
 
Liz Gregg 

Four manuscripts were accepted for publication during the 2013-14 academic year.  
Of these, was first author of three. This year presented at two international conferences, and three at regional 
conferences. The most significant service activity to the university this year was the role as the Faculty 
Assessment Coordinator for the Taylor Leadership Institute.  
Primary duties included overseeing the Academic Learning Compact for the minor in Community Leadership 
(earned rating: excellent) with the assistance of Dr. Brooks, scheduling classes, assisting with special events 
sponsored by the Institute, evaluating capstone presentations, and attending staff meetings.  
At the college level, served on the undergraduate standards committee, student issues committee, and the 
dean’s search committee (an elected position).  
Ran and was elected to serve on the Faculty Association’s adjunct affairs committee, and the campus level 
athletics and calendar committees.  
Additional service to the university included serving as the faculty advisor to the Universities Student 
Shooting Club.  
Intro to sport management course was a community based transformational learning course. 
 
Alison Kent 
 
Online Basic Internet Native Banner Navigation, Finance Self-Service, Creating and Managing Online Surveys 
Level I, P Card Banner Training, Creating a Requisition, Direct Pay & Electronic Invoice Approval, Crisis 
Management Training, University Domestic Travel Training, University International Travel Training, Travel & 
Expense Training for Delegates, MBTI Workshop Series-What's My Type?- Part III, Tracdat: Strategic Planning 
& University Accreditation, Creating Safe Spaces for LGBT Students, Faculty & Staff, Assessment & Evaluation 
of Learning Outcomes for Co-curricular Engagement, Online Position Description Module Training, Building 
Positive Self-Esteem, Disability Recognition, How Do We Use All this Data? Identifying Data to Guide Practices 
in your Student Affairs Unit, Professional Development Forum- LearnUNF and Creating and Growing New 
Programs. Enrolled in UNF's Master of Education Program, majoring in Educational Leadership-Advanced 
Teaching & Learning. The courses taken during the evaluation period include, Andragogy and Applied Adult 
Learning, Education in America, ESOL Methods, Team Leadership, and Action Research. 
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Britny Logan 

 
Bachelor of Science in Communication with a concentration in Public Relations and a minor in Community 
Leadership 
Enrolled in professional development course on grant writing 
Member of National Society of Leadership and Success 
Volunteered for City Rescue Mission, Teacher Supply Depot, Beaches Fine Arts Series and One Spark 
Advanced community outreach initiatives, networking with community leaders and potential leadership 
students 
Collaboratively organized events, working with Dr. Annabel Brooks, Dr. Dianne Dawood and Alison Kent 
Created original programming, designing artwork that represents TLI programs and events 
Wrote press releases, hot button applications and other promotional materials for Leadership Speakers Bureau 
events and Annual Summit 
Customized TLI newsletter, designing its layout and drafting its material with Dr. Annabel Brooks, Alison 
Kent, Dr. Dianne Dawood, and Dr. John Frank 

 
 

2013-2014 Strategic Plan: Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement  
 

1. Incorporated the new Name, Taylor Leadership Institute into every aspect of our programming, leadership 
development and community outreach. 

 
Action 1: Strategically wove the powerful narrative of Dr. Bruce Taylor’s enormous influence on the 
Institute into every activity, event, and public promotions within the Institute. 

 
Outcomes: The Taylor Leadership Institute has earned a reputation reflecting its namesake’s 
honorable focus on values, ethics and character development. 

 
Evaluation: The Multi Institutional Leadership Survey provides feedback on student 
awareness of the influence of the naming of the Taylor Leadership Institute. 

 
Continuous Improvement: As numbers grow in the program revisit the 
narrative ensuring continued awareness. 

 
2. Collaborated with the SA Development Director and Dr. Gonzalez to finalize the Social Justice Doctoral 
Fellowship; working on recruiting an exceptional individual to further advance the Intergroup Dialogue 
Program reporting to the Taylor Leadership Institute. 

 
Action 1: Nurtured the relationship with the SA Development Director and Dr. Gonzalez to keep the 
dialogue about recruitment alive and to ensure the funding for the Social Justice Doctoral Fellowship.  

 
Outcomes: New credentialed doctorate level leadership faculty being recruited to teach 
Intergroup Dialogue. Faculty is vetted ensuring they align philosophically with the Institute’s 
high engagement pedagogy model. 

 
Evaluation: Programs initiated by the Fellow will be evaluated by student feedback, 
Academic Learning Compacts and successfully meeting Learning Objectives. 
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Continuous Improvement: As numbers grow in the program revisit the 
program to ensure high quality and success rates during the Capstone 
Presentation. 

 
3. Expanded the Taylor Leadership Institute growth as the merging of the Leadership Certificate and the 
Community Leadership Minor increased student participation. 

  
Action 1: Worked closely with academic advisors in all 5 colleges solidifying details for the transition. 

 
Outcome: Details of transition were worked through such as the nature of the Practicum course, 
such that it can effectively be taken in a Senior’s final term, and in tandem with Internships; 
Resolution of the Catalog Year, a challenge for students who originally declared the minor in 
catalog years prior to 2013-14, such that they can be transferred to the new requirements without 
adverse effects impacting the requirements of their majors; Close coordination with Advisors in 
the COEHS who oversee advising for the Minor in Community Leadership;  Clarifications 
regarding the Inter-Disciplinary Leadership Elective, such that students can take any course 
across all 5 colleges on that listing, while honoring any per-requisites for those courses. 

 
Evaluation: Students understand the requirements for the Community Leadership Minor 
and accept responsibility for their self-directed transformational journey as evidenced in 
the Capstone Presentation. 

 
Continuous Improvement: Developed strong and close collaborative relationships 
with academic advisors in all 5 colleges; enlisting their considerable excitement 
about TLI’s programming.  

 
4. Advanced University visibility through strategic placement of leadership communiques, tips, and education 
with the assistance of our Student Affairs Leadership Committee. 

 
 Action 1: Identified venues for outreach and professional education for our Campus Community. 

 
Outcomes: TLI established a reputation as a resource for Leadership Expertise. 

 
Evaluation: Evaluations received consistently positive feedback. 

 
Continuous Improvement: Developed new and innovative ways to reach our 
Campus Community-(TED Talks, partnership with Undergraduate Studies on 
Student Leadership Summit) 

 
5. Further rolled out the Entrepreneurial Resource in the Taylor Leadership Institute. 

 
Action 1: Collaborated closely with the Leadership Committee in order to identify and recruit resources 
for the Entrepreneurial Resource. 

 
Outcomes: Advanced partnership was cultivated with the Volunteer Center to engage students 
with volunteer needs, helping them reach their numbers. 

 
Evaluation: Student feedback was sought as well as community resource feedback. 
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Continuous Improvement: Continue to identify new arenas of expertise and 
recruit those community resources.2012-2013 Strategic Plan: Goals, Action 
Steps, Outcomes, Evaluation, Continuous Improvement  

 
 
5. *Statistical Information & Evaluation/Assessment  

Include charts, grids, and graphs 
 

Over the last 12 months, the TLI has provided direct service and interacted with approximately 1700 
undergraduates, representing approximately 11.5% of the undergraduate student population. 

The Community Leadership inter-disciplinary minor offers opportunities for personal and professional leadership 
development to all UNF students regardless of their major, enabling them to acquire a degree reflected on their 
academic transcript, an important add-on to complement any major. The minor requires 12 credit hours of coursework 
as well as documentation of co-curricular leadership learning. Students must maintain a GPA of 2.5 in the minor 
coursework. 

The program is grounded in the Social Change Model (SCM) of leadership development and challenges students to 
become effective, ethical and value-driven leaders with a commitment to excellence, accountability, and responsibility 
to the real world of the workplace and the global community. The program strives to empower students to be 
authentic self-directed learners through a highly engaged pedagogy and the practical application of community-based 
transformational learning components. 

Through the summer term of 2013, a total of 83 Classes of “Introduction to Leadership” have enrolled since the first 
credit-bearing classroom course was offered by Dr. Ken Wilburn in the fall of 2005. Over the years, several hybrids of 
the course have been developed, including the Honors course, the Venture Studies course, as well as online versions 
of the course. We note especially the sustained acceleration of class offerings over the last three year. 

Over the last year, 787 students enrolled in TLI Leadership courses. As of 6/30/14, the TLI data base is tracking 1127 
active and/or currently enrolled students who have taken the gateway course, Introduction to Leadership (LDR 3003). 
An additional 520 students participated in other events of the TLI. Since December 2010, the TLI has awarded a total 
of 105 Leadership credentials to UNF students. Of those, 88 received the former Leadership Certificate which 
sunsetted this past year in August, 2013. Since then 17 students have graduated with the Minor in Community 
Leadership. There are current 156 active or currently enrolled students who have declared the minor, representing 
students across all five UNF colleges.  
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2013 2014 

Students who took LDR 3003 this year (FALL/Spring/Summer)   558 642 
Active & Currently Enrolled Students w/LDR 3003 on TLI database    969 1127 
Active/Current Students who have declared minor   72 156 
Percent of Active/Current Students who declared Minor   7.40% 13.84% 
IGD Students the past year   15 34 
Collaborative Leadership students past year   40 56 
Conflict Transformation students past year   0 30 
Practicum Class students this year   3 25 
 
    

Capstone Presentations Graduating   
33 

Certificates 8 Certificates 
    1 Minor 16 Minors 

     
Declared Minors by College 

COAS 92 
  COB 27 
  COH 

COEHS 
14 
14 

  CCEC 9 
  Total 156 
  Number of Class offerings of Intro to Leadership (LDR 3003)/Year   
  2006 2 
  2007 3 
  2008 3 
  2009 3 
  2010 7 
  2011 

012 
11 

  16 
  2013 18 
  2014 20 
  Total classes 83 
   

 
 

2014-2015 Strategic Plan: Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement  
 

1. Actively address the 2011 Leadership Retreat goals of TLI Branding to include:  
 

Action 1: Refine “leadership program” narrative of Taylor Leadership Institute incorporating 
the increased rigor resulting from assessment measures and the creation of the new customized 
textbook culminating with a collaboratively designed Public Relations organized campaign. 

 

2012 
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Outcomes: UNF students will be aware of the Taylor Leadership Institute and the 
valuable leadership advantages available for students. 
 

Evaluation: The Multi institutional Leadership Survey will reveal the level of 
awareness of the Leadership Minor and Taylor leadership Institute. 
 

Continuous Improvement: Monitor the awareness level of 
students through Student Leadership Summit evaluations, 
Leadership Speaker’s Bureau events, and experiential learning 
transcript sessions. 

 
Goal 1 meets the following Division of Student Affairs 
Divisional Goals for 2014 and beyond 

 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 

measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

2. Promote a healthy campus life environment of education, tradition, and involvement. 
3. Increase student engagement and participation through the implementation of innovative 

campus events and quality student support services. 
4. Expand partnerships to increase the quality of student development and education with an 

emphasis on the first year experience. 
 
 

2. Lead next round of Academic Program Committee review of the Leadership Minor:  
 

Action 1: Refining of the Leadership Minor dictates changes in the original Academic Program 
Committee verbiage; changes are updating catalog course descriptions of LDR 3003, clarifying 
requirements to include need for 2.50 UNF GPA, updating the listing of acceptable Inter-
disciplinary courses, to reflect several  new courses we are now accepting as well as dropping 
several courses that have since been discontinued; adding the LDR prefix to the Conflict 
Transformation course, to show its clear connection with the Leadership, and clarification 
regarding who can take the Introduction course (LDR 3003), i.e. defining the policy regarding 
seniors taking the course. 

 
Outcomes: Changes through the Academic Program Committee reflect refined progress 
and are reflected in the academic catalogue. 

  
Evaluation: Student feedback during advising reveals the success of changes. 

       
Continuous Improvement: Periodic reviews of protocol 
necessitate further modifications and fine-tuning. 

 
Goal 2 meets the following Division of Student Affairs 
Divisional Goals for 2014 and beyond 

 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 

measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

2. Promote a healthy campus life environment of education, tradition, and involvement. 
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3. Increase student engagement and participation through the implementation of innovative 
campus events and quality student support services. 

4. Expand partnerships to increase the quality of student development and education with an 
emphasis on the first year experience. 

 
 

3. Identify an anthology of readings to be incorporated into 2nd round of Customized Text book, for 
implementation beginning fall 2016; Sage Text Book Development for Practicum Course /LDR 4263.  

  
Action 1: Enlist faculty feedback about the Customized Textbook to determine the necessity of 
adding  new dimensions from SAGE leadership authors. 

 
Outcomes: Refinements in the textbook strengthen leadership learnings providing 
students with provocative and exhilarating real world leadership knowledge-wisdom. 

 
Evaluation: Faculty evaluations reveal the satisfaction of students with both the 
instructor and the textbook and curriculum. 

 
Continuous Improvement: The Taylor Leadership Institute is 
continually on the lookout for superior leadership material and 
authors and will continue to adopt ways to enliven and keep the 
minor fresh. 
 

Goal 3 meets the following Division of Student Affairs 
Divisional Goals for 2014 and beyond 

 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 

measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

2. Promote a healthy campus life environment of education, tradition, and involvement. 
3. Increase student engagement and participation through the implementation of innovative campus 

events and quality student support services. 
4. Expand partnerships to increase the quality of student development and education with an 

emphasis on the first year experience. 
5. Identify and solidify resources for growing Student Affairs Departments. 

 
 

4. Refine another dimension to the Practicum course by enhancing on-line components for the delivery of 
the Practicum course, particularly in the context of support provided Dr. Edward Larbi in his initial efforts 
to explore these innovations in the context of his participation in the CIRT faculty training for on-line 
course delivery. 

  
  Action 1: Weave Dr. Larbi’s design discoveries from the CIRT Training into the current 

Practicum Blackboard site. 
 

Outcomes: Students will embrace the enhanced delivery system, enabling them to enjoy 
an interactive Blackboard experience through the new deliver system. 

 
Evaluation: The results are determined by the faculty evaluation from the 
Practicum class.  
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Continuous Improvement: Student capstone presentations 
reveal improved thoroughness and precision in pedagogy 
and andragogy. 
 

Goal 4 meets the following Division of Student Affairs 
Divisional Goals for 2014 and beyond 

 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 

measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

2. Promote a healthy campus life environment of education, tradition, and involvement. 
3. Increase student engagement and participation through the implementation of innovative campus 

events and quality student support services. 
4. Expand partnerships to increase the quality of student development and education with an 

emphasis on the first year experience. 
5. Identify and solidify resources for growing Student Affairs Departments. 

 
 

5. Evaluate gleanings from past UNF’s participation in the data collection as one of 82 universities that 
participated in the round of the Multi-Institutional Study of Leadership (MSL DePaul University, Chicago 
IL); preparing for UNF’s participation in the spring 2015 round of data collection. 

 
Action 1: Prepare for the MSL by conferring with IRB and Dr. Judy Miller to identify proper 
protocol and timing for survey. 

 
Outcomes: Deliver the survey to UNF students through two groupings; the leadership 
students and UNF students at large. 

 
Evaluation: The results from the survey are delivered subsequent to students 
taking it. 
  

Continuous Improvement: Improvements will be enacted upon 
learning how well students involved with the Taylor Leadership 
Institute performed. 
 

Goal 5 meets the following Division of Student Affairs 
Divisional Goals for 2014 and beyond 

 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 

measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

 
 
 
 
 

 
23 
 
 
 



 
 

 

 

 

 

 

 
 
 

24 
 
 
 



 

 

 
 
 
 

25 
 
 
 



 

 
 
 

 
 
 
 
 
 
 
 

26 
 
 
 



 

 
 
 
 
 

 
 
 
 
 
 

27 
 
 
 



 

 
 

 
 
 
 
 
 
 
 
 

28 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

29 
 
 
 



 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
30 
 
 
 



 
 

 

 
31 
 
 
 


